




2024 Key Performance

Total investment in 
safety training

407.90RMB 10,000

Number of participants in safety 
training sessions

112,357Training participants

Total hours of safety 
education and

91,570Hour

Physical examination 
coverage

100%

Occupational disease 
incidence rate

0%

Number of new cases of 
new occupational diseases

0Person

Total number of 
work-related injuries

2Person

Work-related 
injury rate

0.02%

Lost days due to 
work-related injury

172Days

Lost days due to work-related 
injury per million revenue

0.006Days

Number of 
work-related deaths

0Person

Number of work-related 
deaths per 100 million revenue

0Person

Metrics and Targets

Total safety education 
and training sessions

3,224Times

Indicator Objectives Achievement

Fulfillment of 2024 Occupational Health and Safety Objectives

Major safety incident

Serious injury incident

Fatal incident

Fire Incidents

Occupational disease incident

“Three-level safety education” for employees

Certification rate for special operations and 
special equipment operators

Coverage 100%

100%

Incidence 0

Incidence 0

Incidence 0

Incidence 0

Incidence 0 Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Process of Work Safety Risk Grading and Control

Risk 
identification 
and 
assessment

The Company and its units must establish a safety risk grading and control system. This system 
should clearly define the procedures, methods, and standards for identifying risk points, conducting 
risk assessments, and determining risk levels.

Conduct at least one comprehensive risk point inspection annually; maintain a detailed 
record of identified risks’ perform hazard identification and qualitative/quantitative risk 
assessments

Risks are categorized into four levels based on severity: major risk, significant risk, general risk, and 
low risk.

Risk 
grading 
and 
control

All units must develop a risk grading and control list, outlining the key control points, 
responsible personnel, safety protection measures and emergency response plans.

For major and significant risks, develop specific control plans, including restricting or 
prohibiting access to high-risk areas, and conducting regular inspections and patrols

Perform at least one comprehensive review of risk control measures annually

Major hazard 
source 
management

Report to the regulatory authorities every six months detailing monitoring activities and 
implementation of safety measures

Encourage the use of information technology for dynamic monitoring and the establishment 
of comprehensive risk control records, including dynamic monitoring and record keeping, 
risk grading and control system, risk point inspection records, and control lists and 
inspections records

High-risk units should establish risk monitoring and early warning systems to continuously 
monitor risk levels and issue timely warnings to prevent incidents

Dynamic 
monitoring and 
information-based 
management

Responsibility 
and 
accountability

Heads of units act as the first accountable individuals for hidden hazard investigations 
and risk prevention, and a whole-staff responsibility system is implemented

If accidents occur due to failure to fulfill safety responsibilities or violations of regulations, 
the responsible individuals will be held accountable in accordance with relevant measures

Opportunity 
management

Units with such risks must establish comprehensive management mechanisms integrated 
with identification and registration, safety assessment, reporting and filing, monitoring and 
rectification and emergency response, and adopt advanced technologies for dynamic 
monitoring to regularly inspect facilities and equipment, and set up safety warning signs

The Company actively seeks opportunities to improve the level of safety management by 
monitoring policy changes, industry trends, and technological advancements

Enhance the safety awareness and skills of employees through training and education, improve 
the overall safety management ability, and ensure that the Company stays ahead in work safety

Key Performance
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The Company has adopted a systematic approach in the investigation and management of safety hazards to ensure the proper 

implementation of work safety practice. Hidden hazard identification is divided into company-level, affiliated unit-level, and 

grassroots unit-level. Each unit and department is required to conduct regular safety inspections to ensure that hazards are 

identified and rectified in a timely manner.

Identification of Hidden Hazards

The Company actively conducts work safety inspections, which, after revisions during 
the reporting period, are categorized into three types: basic inspections, categorized 
inspections, and daily inspections. All units and business departments are required to 
perform these inspections regularly to ensure comprehensive coverage of all 
production, operation positions, and sites. During the reporting period, the Company 
collaborated with external contractors whose services include security and cleaning, 
obstacle removal and rescue, shuttle bus rental, fire protection maintenance, property 
management outsourcing, environmental operations, and waste disposal and handling.

Work Safety Inspection and Related 
Parties Safety Management

“Those who inspect and sign 

take the responsibility”

Basic inspection

Categorized 
inspection

Daily inspection

Safety Inspection System

Classification of Work Safety Inspections

Regularly organized to assess the foundational and grassroots-level safety 
management practices within the Company

Conduct at least once per month, annually cover all subordinate units, and 
perform random inspections of grassroots units.

Conducted by business areas (such as road and bridge operation, engineering 
construction, green and low-carbon industry)

At least once a year

Conducted for the Company’ s Party Committee decision-making, special safety 
activities and special periods requiring inspections

Carried out irregularly throughout the year as needed.

Safety Management Rules for Related Parties

“Whoever tenders is responsible” “Whoever organizes is responsible” 

“Whoever hosts is responsible”

Identification Process of Hidden Hazards

Hidden hazard 
identification 
and reporting

Regular safety 
inspection

Hidden hazard 
feedback

Rectification 
measures

Rectification and 
re-inspection

Hidden hazard 
management archiving

Rectification 
measures

Response to 
external 
rectification 
requirements and 
accountability

Identification Process of Hidden Hazards

Company-level: At least once a month, with all affiliated units covered within six months and random 
inspections on grassroots units.

Affiliated unit-level: At least once a month, with all departments and grassroots units covered each quarter.

Affiliated unit-level: At least once a month, with all departments and grassroots units covered each quarter.

Inspection 
frequency

Hidden hazard 
reporting

All employees must immediately report any identified hidden hazards. Inspectors are 
required to provide feedback on the hidden hazards using forms such as the Safety Hazard 
Rectification Notice. Major hazards must be reported to higher authorities promptly

Hazards can also be reported through the hazard reporting “SuiShouPai” APP to enhance 
the convenience of hazard detection and 

Rectification 
responsibility

Responsible units must take immediate actions to eliminate hidden hazards, with rectification 
progress accurately recorded and communicated to employees. After rectification, a 
re-inspection must be conducted to confirm the completion of the corrective measures.

Establish a hidden hazard identification and management archive, including hidden hazard 
inspection records, rectification notices, meeting minutes, and rectification reports, 
ensuring the traceability of the hidden hazard management process.

Hidden hazard 
archiving

Rectification 
requirements

For rectification requirements from external supervisory bodies, written responses detailing 
the rectification measures must be provided as required, ensuring the rationality and 
feasibility of the rectification measures

AccountabilityIf an accident or major hidden hazard occurs due to the failure to fulfill safety responsibilities, 
the responsible parties will be held accountable according to relevant measures for management
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Shandong Hi-speed actively implements all work safety requirements and continuously enhances the Company’ s capabilities in 

hidden hazard management. During the reporting period, significant achievements were made in hidden hazard management through 

the implementation of the “One Meeting, Two Lists, Two Maps, and Five Databases” major hidden hazard identification and 

management mechanism. This outstanding practice was highly recognized by the Group and was recommended to the Provincial 

Department of Transportation as a model for promotion.

To effectively respond to work safety accidents, the Company has developed detailed safety emergency response plans to ensure 

rapid and effective emergency response and handling in the event of an accident. Through systematic management and coordination, 

we aim to minimize the damage caused by accidents. We focus on enhancing the professional skills and capabilities of relevant 

personnel, regularly organizing safety management staff to participate in specialized training and emergency drills, and strengthening 

the ability of collaborative personnel to handle emergency situations.

Work Safety Training and Emergency Response Drills

Receiving: A 24-hour emergency duty phone is set up at 0531-89260110. Responsible persons 

include Duty Officer and Duty Leader of the Operations Dispatch Center

Reporting: After an accident occurs, the person in charge of the affected unit must report to 

relevant departments within 1 hour, including the basic information about the accident, number of 

casualties and economic losses

Dissemination: Upon receiving the information, each affiliated unit must promptly disseminate the 

information to relevant units and personnel

Information 
reporting

Early warning classification: Based on the severity of the accident, early warnings are divided into 

Level I, Level II, and Level III, including number of casualties and direct economic losses

Information release: The Work Safety Emergency Management Office is responsible for promptly 

releasing early warning information and report such information to the Group Company and relevant 

government departments

Early warning 
mechanism

Process of Safety Emergency Plan

Communication support: Establish an emergency communication mechanism to ensure smooth 
and uninterrupted contact among all parties

Personnel support: Organize dedicated and part-time emergency rescue teams to provide 
technical support

Material support: Stockpile emergency supplies and equipment to ensure they are readily 
available when needed

Emergency 
support

Training and drills: Regularly organize emergency plan training and drills to improve practical 
operational abilities

Assessment and revision Assess the emergency plan at least once a year, and revise the plan 
promptly based on actual conditions, and ensure its effectiveness and applicability

Emergency 
plan manage-

ment

Level I response: When an accident occurs without prior warning, the Work Safety Emergency 
Management Office notifies all members of the emergency response teams to immediately 
assemble, direct teams to rush to the scene, and make response efforts according to the 
instructions of the command center.

Level II response: Organize an emergency meeting to brief all parties on the situation; the 
command center immediately allocates emergency resources based on actual needs, and 
ensure that on-site response operations are carried out effectively

Level III response: Continuously monitor the situation for any developments. If the situation 
worsens, promptly report to the chief commander of the emergency response command center, 
and ensure a rapid response and prepare to escalate to Level I or Level II response if necessary.

Response 
initiation

On-site command: The on-site command center is responsible for emergency response 
operations, implementing security measures, conducting search and rescue operations, and 
providing medical assistance

Preventive actions: Take effective measures to prevent secondary or derivative accidents and 
ensure on-site safety

Expert guidance: Implement necessary emergency measures based on expert recommendations.

Emergency 
Response

Post-incident handling: The unit involved in the incident is responsible for bearing expenses 
related to the incident, comforting the families of the casualties, and conducting accident 
investigation.

Lessons learned: After post-incident handling, carefully summarize the experience and lessons 
learned, propose improvement recommendations and submit to the Company

Post-incident 
disposition
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Case Desktop Drill for Comprehensive Emergency Plan for Work Safety Accidents

On the morning of December 27, 2024, the Company conducted a desktop drill for the comprehensive emergency plan for work 

safety accidents. The drill simulated a scenario where “a moving hanging basket operation at a highway bridge construction site 

fell, resulting in 4 fatalities and 1 injury among 5 workers” . The exercise covered three stages: accident reporting, response 

initiation, and response termination, and included 3 incidents and 10 questions. Through interactive participation, the attendees 

deepened their understanding of the responsibilities and procedures outlined in the emergency plan.

Scene of Desktop Drill for the Emergency Plan

The drill validated the scientific and practical 

na ture o f  the emergency p lan through 

comprehensive preparation. The Company 

emphasized the need for all relevant personnel 

to familiarize themselves with the emergency 

procedures and improve response speed to 

ensure rap id and ef fect ive hand l ing of  

accidents, minimize impacts, and maintain 

stability for both the Company and society.

Case Safety Professional Qualification Training Initiative

To enhance the competency of safety management personnel, the Company conducted 2024 Annual Safety Professional 

Qualification Training from September 10 to 13. The training was attended by over 200 participants, including company 

leaders, heads of affiliated units, and relevant staff. The event featured lectures by the Deputy Directors of the Safety 

Supervision Division from the Provincial Department of Transport and the Municipal Transport Bureau, as well as insights 

shared by five senior experts on topics such as work safety laws and regulations and hidden hazard control.

This training aimed at promoting the concept of safety development, enhancing the safety management skills of 

participants, and providing a platform for exchange and learning among units. The Company continued to innovate 

training formats and enrich content to improve effectiveness, and focused on building a strong foundation of safety 

awareness and skills across all employees. After the training, the Company held a special scheduling meeting to review 

the progress of work safety initiatives, and outlined specific requirements for the next steps to ensure continuous 

improvement in safety practices, aiming to support the Company’ s high-quality development.

Safety Professional Qualification Training

Case Beixiaogao Village Happiness Canteen Project in Yidukou Town, Lingcheng District, Dezhou City

In October 2024, based on thorough research, the Party Committee of Shandong Hi-speed Dezhou Operations 

Management Center actively responded to the national call to strengthen public cultural service systems and enhance 

residents’ well-being. The Company invested RMB 225,000 to establish a Happiness Canteen in Beixiaogao Village, 

Yidukou Town, as part of a livelihood improvement project. The Happiness Canteen primarily serves elderly residents, 

those living alone, and individuals with limited mobility in the community, offers safe, hygienic, nutritious, and affordable 

meals to address the dining challenges faced by vulnerable groups, and serves as a community hub for social 

neighborhood interaction and emotional support, boosting community harmony and mutual care among residents. The 

implementation of this program will effectively enhance the public cultural service level in the region, strengthen 

residents’ sense of belonging and happiness and community harmony and stability.

Beixiaogao Village Happiness Canteen Project in Yidukou Town, 
Lingcheng District, Dezhou City

Building a Better Society

Poverty alleviation and rural revitalization are key ways for enterprises to demonstrate their social responsibility and give back to 

society. Shandong Hi-speed has actively participated in rural assistance initiatives, integrating efforts for rural revitalization and 

poverty alleviation, showcasing its commitment to responsibility and accountability.

Rural Revitalization

During the reporting period, the Company was honored as an “Enterprise of Significant Contribution to Rural Revitalization” . In 

addition, under the guidance of the Dezhou Municipal Party Committee and Government, Shandong Hi-speed Dezhou 

Operations Management Center initiated the “First Secretary” Rural Assistance Program in March 2013. This program has now 

been ongoing for 11 years.
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During the reporting period, the Company continued to demonstrate its social responsibility through concrete actions, including 

volunteer activities and social welfare initiatives, fulfilling the social responsibility and reflecting the Company’ s commitment to 

giving back to society.

Volunteer Activities and Social Welfare Initiatives

Case “Learn from Lei Feng” Thematic Education Activity

To thoroughly implement the important directives of the General Secretary Xi Jinping on promoting the spirit of Lei 

Feng and to deeply understand its contemporary significance, guide the youth in actively practicing the volunteer 

spirit of “dedication, friendship, mutual assistance, and progress” through volunteer service activities, the Lanshan 

Management Office organized a thematic education and lecture on spirit of Lei Feng for young employees on March 

5, coinciding with the 61st anniversary of “Learn from Lei Feng Day” .

Event of Learn from Lei Feng Day

Case “Love for Exam Support” Volunteer Activity

After ten years of hard studying, now it’ s time to test your skills. It’ s that time of year again - the National College 

Entrance Examination (Gaokao) is approaching, and students are about to head to the examination halls to face the 

challenge. The Company’ s young volunteers launched the “Love for Exam Support: Escorting Dreams” volunteer 

activity On June 7, 2024, to provide practical support to students and their families during this critical time, ensuring 

a smooth and stress-free exam experience.

“Love for Exam Support” Volunteer Activity

Case Shandong Hi-speed Equips AED Devices

During the reporting period, Shandong Hi-speed actively implemented corporate social responsibility as a 

state-owned enterprise, fully leveraging its public service function and proactively integrating into the local livelihood 

security system. The Company focused on participating in the Automated External Defibrillator (AED) emergency 

network layout in Linyi City. By deploying professional emergency device at transportation hubs and operational 

management locations, the Company worked to establish an emergency rescue system covering key areas, opening 

life-saving pathways for patients experiencing sudden heart conditions, significantly enhancing public health and 

safety protection capabilities. This effectively demonstrated the mission and responsibility of a state-owned 

enterprise in serving society and safeguarding people’ s well-being.

Shandong Hi-speed Equips AED Devices

Case Traffic Courtesy Volunteer Activity

To further promote civilized travel and enhance public awareness of traffic safety, the Lanshan Management Office 

organized a volunteer activity titled “Civilized Traffic, Safe Travel” for its young employees.

Traffic Courtesy Volunteer Activity
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案例 “Warm Sunset” Project Helping the Elderly

The Company actively responded to the Charity Federation of Shandong Province’ s 

“Warm Sunset” project to help the elderly since 2022, donating RMB 1 million every 

year for 4 consecutive years, with a total donation of RMB 4 million. The project will 

provide assistance to disabled elderly people with economic difficulties in 39 

counties/districts/cities in the Yellow River Basin and 20 key counties for rural 

revitalization, with about 47,000 recipients. Donated funds will be used to provide 

home-based care services for disabled elderly people, subsidize disabled elderly 

people in difficult circumstances to afford nursing institution for the aged and 

provide other aspects of relief and assistance, effectively improving the living 

security levels of elderly people facing difficulties in both urban and rural areas.

2024 Key Indicators

Investment in Assistance Fund

24.755RMB 10,000

Total Public Welfare Input

111.44RMB 10,000

Village Revitalization 
Projects Completed

1Item

Key Performance
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ESG Data Sheet and Notes

Indicator Unit 2024

IndicatorTopics Unit 2024

IndicatorTopics Unit 2024

IndicatorTopics Unit 2024

Social Indicators

Environmental Indicators

Governance Indicators

Operating Income RMB 100 million 284.94

Net Profit Attributable to Shareholders of the Listed Company RMB 100 million 31.96

Earnings per Share yuan/share 0.54

G
reenhouse G

as 
(G

H
G

) Em
issions

Direct (Scope 1) GHG emissions tCO2e 13,913.78

Indirect (Scope 2) GHG emissions tCO2e 89,687.15

Total GHG emissions (Scopes 1 and 2) tCO2e 103,600.93

Total GHG emissions per million 
revenue (Scopes 1 and 2) tCO2e/million yuan 3.64

M
anagem

ent of W
astes

Waste lamp tube Piece 570

Waste printer cartridge Unit 2,297

Waste battery Unit 4,712

Waste ink cartridge Unit 1,281 

Waste lamp cartridge Unit 206

Waste paper Bag 7,200

Domestic waste Ton 783.447

Kitchen waste Ton 290.85

Energy M
anagem

ent

Energy 
M

anagem
ent

Energy Management Tce/million yuan 27,838.59

Total Energy Consumption per Million Revenue Tce/million yuan 0.98

Natural Gas Consumption 10,000 m3 216.07

Gasoline Consumption Myrialiter 273.10

Diesel Consumption Myrialiter 116.88

Liquefied petroleum gas Ton 30.17

Fuel oil Ton 19.40

Liquefied natural gas Ton 15.85

Total purchased electricity 10,000 kWh  16,713.97 

Total outsourced heat GJ 0

W
ater 

Resource 
M

anagem
ent

Total Water Resource Consumption Ton 891,348.74

Total Water Resource Consumption 
per Million Revenue Ton 31.28

R&
D

 Team

Educational composition of R&D team

Doctoral degree Person 1

Master’ s degree Person 231

Bachelor’ s degree Person 515

Below bachelor’ s degree Person 75

Age structure of R&D team

Under 30 years old Person 136

30-40 years old Person 374

40 years old or above Person 312

Cumulative number of software copyrights Item 261

Cumulative number of trademarks Item 62

Cumulative number of published papers Piece 504

Cumulative number of patents granted Item 1,076

Including:

Invention patents granted Item 274

Utility model patents granted Item 749

Design patents granted Item 53
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Em
ployee C

om
position

Total Number of Employees Person 10,610

By gender

Male Person 7,021

Female Person 3,589

By age

30 years old and below Person 1,217

31-50 years old Person 7,744

50 years old and above Person 1,649

By position

Production Person 6,240

Sales Person 151

Technology Person 2,634

Finance Person 209

Administration Person 1,376

Employee turnover rate % 2.70

C
om

position of new
 em

ployees 
during the reporting period

Total number of recruits Person 133

Including:

Recruitment through social channels Person 42

Recruitment through campus channels Person 84

Recruitment through other channels Person 7

Female Person 23

Male Person 110

Em
ployee Benefits

Welfare expenditure RMB 10,000 77,708.11

Average paid annual leave days per employee Days 11

Employees on maternity leave Person 187

Return rate from maternity leave % 100

Coverage rate of physical examinations for employees % 100

Social insurance coverage rate % 100
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Independent Assurance Statement
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Independent Assurance Statement
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